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Review and advise on all documents/contracts required for the completion 
of business transfer from SCC to Potential PSM  (Dates assume written 

direction of the Customer received mid November)

Telcon/meeting to discuss establishment of legal entity and project plan 

Preparation of due diligence questionnaire

Developing and finalising necessary documenation to set up new entity

Reviewing due diligence 

Preparation of first draft of transfer agreement

Considering and advising on proposed pensions-related provisions in transfer 
agreement, including drafting appropriate warranties and indemnities

Reviewing and advising on the admission agreement

Considering and advising on proposed employment-related provisions in the 
transfer agreement, including drafting appropriate warranties and indemnities

Reviewing and advising on leases to be granted and negotiating these

Reviewing and advising on the existing agreement with schools and preparation of 
model contractual documentation necessary to contract with schools going forward

Advice to Potential PSM team on obligations under TUPE and assistance through 
consultation and development of HR policies

SCC reviews legal documentation and raises any issue with BWB
Reviewing and advising on and negotiating amendments to the transfer agreement 

proposed by SCC

SCC again reviews legal documentation and raises any issue with BWB

Activity Feb-15 Mar-15Sep-14 Oct-14 Nov-14 Dec-14 Jan-15

SCC again reviews legal documentation and raises any issue with BWB

All agreements provisionally agreed between the parties

Final amendments to legal documents and advice on completing documents on 
the transfer date and ensuring all TUPE requirements have been complied with


